woundcarelogistics

How we can help you with continuous service
improvement

Our programme will increase knowledge and skills of process
redesign and continuous improvement, therefore adding value
to your organisation.

Other LUTM software modules that can be added to extend the
scope of your wound care management service.

Resources

Please visit our website to view our online training video to see
LUTM in action: www.woundcarelogistics.co.uk.

Simon Dodds

Vascular Surgeon who has acquired a name as an Innovator. His two
great passions are IT and Service Redesign. He designs and writes
software. His original work on Leg Ulcer Telemedicine won him two
NHS Innovation Awards.

Peter Ingham

GP with many years experience in Primary Care. He has overseen
projects in General Practice including building redevelopment,
development of onsite consultancy suite and set up a renal dialysis
unit within his premises. This project was placed second in the
NHS Innovation Awards.

Wound Care Logistics
PO Box 5555, Fisherwick Road, Lichfield WS14 4FQ
01543 300638 / 07767 641460

email: peter@woundcarelogistics.co.uk

telephone:

www.woundcarelogistics.co.uk

Registered in England No. 6379240

@ WCL workin3 towards improVecl wound care

\

The future for
wound care 3

Improved patient outcome and
quality of care

appier staff supported with
oven technology 3
pp—

ings from improved
omes and reduced waste

www.woundcarelogistics.co.uk WOou ndcarelogistics



woundcarelogistics

What can WCL offer you?

We are passionate about all aspects of wound care, and would like to work
with you to improve wound care in your locality.

We provide award winning leg ulcer telemedicine software (LUTM) to

support your improved service.

How do we do this?

We provide training and support for wound
care service improvement using the latest
methods including Lean Thinking.

We provide a secure shared electronic
wound care patient record called LUTM.

® |UTM allows easy access to images and

data by everyone involved in wound care.

® [UTM allows wounds to be accurately
assessed and measured by digital
photograph in the community.

® [UTM calculates the rate of healing and
can predict the time-to-healing.

® [UTM creates a secure virtual private

network for those involved in wound care.

® [UTM provides easy communication,
allowing advice and best practice to
be shared.

" The bene-fH'.r of u.ring
telemedicine have far
exceeded our expectations
and 35Ven us huse benefits
across our locqli-h,.”

How can we help you reduce
wastage of wound Care products?

Audits suggest that 30% of all prescribed
wound care dressings are never used.
In a locality of 100,000 people this could

represent an annual waste of £60,000-£90,000.

LUTM includes a local formulary and
prescribing module that allows a practitioner
to supply from stock and reorder replacement
stock accurately.

An optional extension allows direct ordering
from NHS Supplies to deliver greater cost
savings.

The evidence

Fact: Patients average healing time reduced
by 26%*

Impact: across a locality of 100,000 patients
annual savings on wound care products could
be £70,000

Fact: Community nursing workload could be
reduced by 20%?

Impact: across a locality of 100,000 patients
nursing time freed for re-investment in other
initiatives could be the financial equivalent
of £300,000

1. & 2. Good Hope Leg Ulcer Telemedicine Study 2004
(for full extract see evidence on website)
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Products
We provide 3 levels of product:

@ Preview Package: An introductory level
product designed to let you see the
system for yourself; experience the ease
of use; and begin to observe the benefits
it brings. The Preview package consists
of two 6 month LUTM software licences;
two digital cameras; and an introductory
training and scoping session for your
interested stakeholders. The objective
is to have a telemedicine link up and
running as soon as possible for evaluation
and demonstration.
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@ Pilot: A more extensive rollout within
a locality designed to link Primary,
Community and Secondary care. The Pilot
will allow you to evaluate the potential
savings and benefits that the full WCL
service can generate.

@ Procurement: A complete PCT wide
system rollout creating significant benefits
for Patients (faster healing), District
Nurses (released time) and a PCT
(financial savings and effortless audit of
the whole wound care service).

The structured rollout of training is illustrated below:
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The outcome?

A more efficient service with measurable benefits for

patients, staff and commissioners.
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